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Center for Excellence in Teaching and Learning

Key Accomplishments Across All Units
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CETL New Initiatives and DEIA Efforts

New
Initiatives

Faculty Development: Workshop series for neurodiverse student support and
informational videos for new faculty

OAPA: UASCEND project with funding for improved assessment practices and
leading assessment for Common Curriculum activities

EdTech: Department-focused workshops for faculty
eCampus: Developing online course teaching awards
Media Production: Expanding photo databases for social media and producing

videos for UASCEND project

Faculty Development: Equity embedded in workshops and initiatives
OAPA: Focus on reducing disparities in student outcomes

EdTech: Collaboration with accessibility staff for inclusive technology
eCampus: Accessibility checklist for online courses

Media Production: Spanish captions and accessible studio design
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Office of Undergraduate Advising

Key Accomplishments
* Delivered academic onboarding, education, and course registration for over 6,400
first-year students across five campuses in Summer 2024.
* Conducted targeted outreach to unregistered first-year students each term,
contributing to a 92% first-year retention rate at Storrs.
New Initiatives
* Implemented Undergraduate Advising Microgrants to pilot and scale innovative
efforts in student registration, supportive transitions, faculty advising, and
academic coaching.
Partnerships
* Established key working groups and continued collaborative efforts to support

students readmitted after dismissal, campus change students, and cross-campus
communications efforts.

DEI
* Adapted and grew our advising professional development series, which includes
over 20 programs each year targeting topics such as new faculty advisors,
connections with campus partners, and culturally competent advising.
Future Priorities
» Addressing growth in professional staff advisor caseloads and responsibilities, in
tandem with significant growth in undergraduate enrollment.
» Exploring faculty advising roles and responsibilities, enabling meaningful rewards
and recognition for quality advising.




	Slide 1: Report to the University Senate on
	Slide 2: Academic Affairs
	Slide 3
	Slide 4
	Slide 5: Center for Excellence in Teaching and Learning
	Slide 6: CETL New Initiatives and DEIA Efforts
	Slide 7
	Slide 8: Office of Undergraduate Advising

