University Senate Meeting
October 6, 2025
Student Union, Room 304 (hybrid via WebEx)

Moderator Siegle called the meeting to order at 4:.01 p.m.

Moderator Siegle read the Land Acknowledgement Statement:

“The land on which we gather is the territory of the Eastern Pequot, Golden Hill
Paugussett, Lenape, Mashantucket Pequot, Mohegan, Nipmuc, and Schaghticoke
peoples, who have stewarded this land throughout the generations. We thank them for
their strength and resilience in protecting this land and aspire to uphold our
responsibilities according to their example.”

1. Approval of Minutes - September 8, 2025 Meeting

The minutes of the September 8, 2025 Meeting of the University Senate were approved
unanimously by voice vote.

2. Report of the President
Presented by Interim Provost Pamir Alpay

Interim Provost Pamir Alpay is presenting on behalf of President Maric. Interim Provost
Alpay thanked everyone for the warm welcome to them in this interim role. They have
started conversations with the Senate Executive Committee Chair, Bob Day, as the
University is looking at massive challenges across the higher education landscape from
significant restrictions from the federal government to budget issues with the State. As
part of the administrative changes, Lindsay DiStefano is stepping in as Interim Vice
President for Research.

Interim Provost Alpay continued by stating that the rankings came out and the
University’s rankings have remained, increasing from 70 to 69 among national
universities and we remain at 32 among top public universities. They went on to
provide examples of increases in areas such as social mobility measures, graduation
rates, and increases of faculty salaries which are all good metrics.

Interim Provost Alpay then provided a brief overview of the two major initiatives that
are going on: (1) Segal Organizational Assessment that is providing staff efficiency
recommendations and (2) Kennedy & Company working on a budget transformation
initiative.



Interim Provost Alpay next shared that their office will be putting together a strategic
plan for each of the regional campuses and present these plans at the December Board
of Trustees meeting. This is an item that was previously mentioned in the strategic plan
and under Title VII and they still believe in this mission despite the circumstances, so
they will be putting together options to present to the Board in December.

Interim Provost Alpay concluded by sharing some exciting items that have happened
recently, such as the University being identified as a finalist for the NSF Quantum CT
Grant application for $160M over ten years with a campus visit scheduled for December
4% and 5" and the New England Higher Education Commission scheduled to come to
campus next October for the University’s accreditation visit, for which they feel we are
prepared.

Interim Provost Alpay encouraged everyone to work together during these tough times,
emphasizing that they are extremely proud of what the faculty and students have
achieved.

Moderator Siegle thanked Interim Provost Alpay for their report and opened the floor
to questions.

Senator Bush asked if UConn would ever agree to any of the conditions in the Federal
Government’s compact in exchange for more favorable terms for federal funding.
Interim Provost Alpay said that until they receive more clearance on this, they have no
further comment, and this is not in agreement with the philosophy here at UConn.

Senator Ginsberg asked for clarification about the report on regional campuses and
wanted to know if there would be conversations with faculty, staff and students and not
just the Deans before making the proposal to the Board of Trustees. Interim Provost
Alpay said that there will be listening sessions at the regional campuses where the
constituents can interact with the campus teams.

Senator Jockusch asked about the President’s announcement of the budget
transformation initiative and asked for Interim Provost to make a statement about what
shared governance means in this situation and how faculty voices or more broadly the
full set of university voices, not just higher administration, will be incorporated. Interim
Provost Alpay said there will be listening sessions with Segal and Kennedy & Company,
along with steering committees with representation from the faculty, to obtain feedback
from faculty, staff and students.



Moderator Siegle thanked Interim Provost Alpay for their report and for answering the
questions from the Senators.

3. Report of the Senate Executive Committee Attachment #1
Presented by Bob Day, Senate Executive Committee Chair

Senator Day gave a review of the meetings of the SEC that have taken place since the
September Senate Meeting.

Moderator Siegle then asked if there were any questions.

Senator Sowers asked about the SEC's role regarding the efforts of Kennedy &
Company and Segal. Senator Day said that in their role as the chair of the SEC and as a
member of the steering committee for the budget transformation initiative, they will
give frequent updates as things happen and encourage collaboration.

Senator Fernandes asked whether the Senate will receive a copy of the questions and
answers that are given through this process and Senator Day said that those questions
will be published soon, particularly those about accountability.

Senator Cutter asked about the progress of the publication of the course learning
objectives. Senator Day said that the SEC is producing feedback from a document
provided by the Provost’'s Office now and then the Provost's Office will respond to that
feedback. There is a push towards the publication of course learning objectives that is
likely coming from the NECHE accreditation that was mentioned previously.

Moderator Siegle thanked Senator Day for their presentation.

4. Consent Agenda Items: Attachment #2
C & C Report

Nominating Committee Report

By voice vote, the consent agenda passed.

5. ABR Update & Resolutions Attachment #3
Presented by Bob Day, Senate Executive Committee Chair



Senator Day called for a vote to rescind the motion that was passed in May 2023 that
was set to be implemented this Fall, given that it was not implemented this Fall, thereby
allowing for the proposed task force within the resolution document to have a clean
slate upon which to do their work slowly, patiently and with the proper representation.
The forming of such a task force will be a second motion.

Moderator Siegle acknowledged that the motion to rescind the ABR was coming from a
committee and does not require a second, so the floor was then open for discussion on
the motion. Moderator Siegle asked that Nicole Gelston, General Counsel to the
University, be recognized at the permission of the Senate to speak about issues of legal
risk as it relates to this course and recent federal changes.

* Moderator Siegle called for any new business, for which there was none.

Senator MacDougald made a motion to amend the motion to rescind to instead pause
the implementation of the By-Law until the beginning of the Fall 2026 semester, subject
to the formation of an implementation and study committee. This motion to amend was
seconded by Senator Dineen, so the floor was open for discussion on the amendment
per Moderator Siegle.

Senator Morrell made a motion to call the question; the motion to call the question
passed via voice vote.

The Senate voted on the following amendment by electronic vote: Pause
Implementation of the ABR By-Law Change passed on May 1, 2023 subject to formation
of an implementation and study committee as defined on 10/6/25 meeting materials.

The vote passed with 43 YEA, 23 NAY, and 3 Abstain.

Senator Morrell made a motion to postpone the vote on the pending motion until the
next regular Senate meeting and Senator Weingart seconded the motion. Discussion
followed.

Senator Dineen made a motion to call the question, which passed via voice vote. The
motion to postpone the vote on the pending motion until the next regular Senate
meeting passed via voice vote.

Moderator Siegle thanked Senator Day for their presentation and answering of
questions.



6. Budget Update Attachment #4
Presented by Interim Vice President for Finance Reka Wrynn

VP Wrynn provided a PowerPoint presentation summarizing the budget update for
FY25 and FY26, showing that the deficit improved (+$25.3M) based on overachieving on
FY25 revenues as well as incorporating updated information, adding that they expect to
ultimately end in balance in FY26 through rescissions and financial improvement plans.
Presenters from Kennedy & Company also gave a review of the Budget Transformation
Initiative.

Moderator Siegle then asked if there were any questions.

VP Wrynn first thanked Devon for their part of the presentation and reiterated that
there is a webpage off of the bpir.uconn.edu homepage with resources, an FAQ page
and an anonymous form where individuals can submit information if they wish to share.
There will also be listening sessions posted in the Daily Digest.

Senator Jockasch asked about how this new budget model will account for value that is
not easily measured in monetary value. VP Wrynn said they acknowledge that we
receive value in many different ways, which is what they are going to need to work
through in the various working groups.

Senator Cutter asked for clarification with regards to the mention of auxiliary units and
VP Wrynn stated that these references are regarding areas such as housing, dining,

athletics, and other large non-academic revenue-generating areas at the University.

Moderator Siegle thanked Interim Vice President Wrynn for their presentation and
answering of questions.

7. New Business

No new business

8. Adjournment

Senator Morrell made a motion to adjourn.

Senator Bontley seconded.
Motion passed unanimously.


https://bpir.uconn.edu/home/operating-budget/budget-transformation-initiative/

The meeting was adjourned at 6:06 p.m.

Respectfully Submitted,
Christine S. North
Secretary of the University Senate, 2021-2026
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