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Growth in Revenues 

State Appropriations Tuition/Fees Other Revenues

• State support has modestly increased (1% 10-

year average).

• Gross tuition and fees have increased as a 

percent of total, despite FY26 tuition freeze 

and 4 years of mandatory fee freezes (7% 10-

year average; 8% 10-year average for net 

tuition and fee revenue).

• Undergrad enrollment +2,784 / 12%

• Shift in Undergrad residency from 77% 

IS/23% OOS to 68% IS/32% OOS

• Other Revenues growth in research grants, 

housing, dining, athletics, investment returns, 

and significant Foundation funds (7% 10-year 

average).
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Growth in Expenses 

Salaries/Fringe Financial Aid Other Expense

• Salaries and fringe benefits increased as a 

percent of total expenses.

• 10-year cumulative salary increases of 

33%, not including lump sum payments.

• 14% increase in total positions

• Non-grant staff +274 / 9%

• Non-grant faculty +181 / 12%

• Grant faculty & staff +180 / 70%

• Total Financial Aid increased by $189M or 

13% 10-year average

• Tuition funded aid increased by $68M or 

5% 10-year average

• Growth in number of new instructional & 

research buildings, student recreation 

facilities, and supporting infrastructure led to 

increased operating expenses.



Increase student 
enrollment

Expand revenue 
sponsorship 
agreements

Utilize available gift 
funds more 
proactively 

Grow revenues via 
capacity, 

partnerships & 
program 

enhancements

Reduce # temp 
employees where 

feasible

Restrict new hires 
to essential or 

strategic positions

Review workforce 
& overtime for 

efficiencies

Implement 
updated travel 

guidelines

Adjust external 
service contracts to 
align with needs (ie 

custodial)

Maintain existing 
rates when 

extending contracts 

Reduce deferred 
maintenance 

projects

Continued Strategies Towards Deficit Mitigation

One-time 
Funds

Permanent
Funds
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• We have reduced our FY26 

budget deficit by $31M, from 

nearly $38M to $6.9M on an 

overall budget that currently 

stands at $1.8B.

• Your actions are helping to 

address our longer-term 

financial challenges.

THANK YOU FOR ALL YOUR 

HARD WORK!

UConn:
Deficit Mitigation 
Progress for FY26
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UCONN 2000 Capital Program
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UConn is moving forward with the 
additional $625M of new UCONN 
2000 bond funding provided for 

several critical projects

Gampel 
Renovations

$100M

Field House Renovation
$60M ($90M total)

Gant Phase 3 Renovation
$108.5M

Tennis Facility
$3.55M

Coventry Boathouse
$4.95M



UCONN 2000 Capital Program 
Fundraising Requirement
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• New funding requires a cumulative milestone fundraising target of $100 million by FY32
• $40M for operational expenses inclusive of $10M endowed
• $60M for construction expenses

• Annual bond authorization approval is based on reaching the cumulative targets
• If cumulative target not met, the annual bond authorization will not be approved and 

projects will need to stop

Cumulative Milestone 
Fundraising Targets ($M)

FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

$20.0 $31.5 $43.0 $54.5 $66.0 $77.5 $89.0 $100.0

Fundraising Completed for FY26=$36.7M 
(Operating $19M + Construction $17.7M)

Academic-Gant 1.4

Athletics-Gampel 15.4

Athletics-Field House 19.2

Athletics-Volleyball 0.7
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