UConn Senate Enrollment Committee
February 19, 2026, 2:00 - 3:00 p.m. | MS Teams

Agenda:

1.

Approval of Minutes: due to a lack of quorum, minutes were tabled to be approved at the
next meeting.
e Minutes of January 22, 2026 Meeting

Enrollment Updates from Student Life & Enrollment (Mona Lucas): Mona Lucas shared
updates on undergraduate admissions processing for the Fall 2026 enrollment class,
stating that their office is confident that there will be a strong incoming class, albeit slightly
smaller than this year’s class. Mona Lucas added that they have created a new
scholarship program specific to regional campus students. Mona Lucas also shared
information about the renewal criteria for merit scholarships, stating that in addition to
meeting the Satisfactory Academic Progress requirement, students must also meeta
minimum 2.5 GPA (3.0 for full-ride awards, Day of Pride, Nutmeg and Stamps).

Honors at Regional Campuses (Kaitlin Heenehan): Kaitlin Heenehan shared a PowerPoint
presentation highlighting the ways in which honors and enrichment programs were
established and currently operate on the regional campuses. Kaitlin Heenehan also shared
how the program has grown on each regional campus over the years, with a total of 2409
honors students across all campuses (including Storrs); Avery Point (4); Hartford (41);
Stamford (101); Waterbury (15). The presentation also highlighted how the availability of
these programs across all campuses has streamlined resources, support and access for
students, having a position impact on retention and student satisfaction. The floor was
opened to questions and discussion ensued.

The March Enrollment Committee meeting was rescheduled for Thursday, March 26" as the
original meeting date overlapped with Spring break.

Members & Attendance:

*Jamie Caruso, Co-Chair, Academic Affairs (Waterbury Campus)
*Michael Finiguerra, Co-Chair, CLAS (Avery Point)
*Thomas Bontly, CLAS

*Miranda Davis, CLAS (absent)

*Douglas Kaufman, Neag School of Education (absent)

*Mike Ormsby, One Stop Student Services

*Alison Paul, SFA

*Carl Rivers, Registrar’s Office (absent)

*Haritha Subramanian, Undergraduate Student (absent)
*Xiaojing Wang, CLAS

Nathan Fuerst, Student Life & Enrollment (Ex-Officio) (absent)


https://uconn.sharepoint.com/:w:/r/sites/SenateEnrollmentCommittee/Shared%20Documents/General/2025-2026/2025%201211%20Enrollment%20Committee%20Minutes.docx?d=w99a313af95514e978453824c8d0750e1&csf=1&web=1&e=9vaLO3

e Vern Granger, Office of Undergraduate Admissions (absent)
¢ NinalLemash, Undergraduate Student (absent)

e Mona Lucas, Student Life & Enrollment

e Jennifer Morenus, Puerto Rican Cultural Center

e Mansour Ndiaye, CLAS Academic Services (absent)

*Senators during 2025-2026 Academic Year

Potential Upcoming Topics:

e Academic Programs under review/possible expansion
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