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Alumni & Engagement

Fundraising & Campaign Progress

Organizational & Operational Excellence

The Endowment
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Engaging UConn Nation

941,455 89.90% 800

Campaign Engagement contactable alumni alumni returning

s ived out h for Homecomin
78% goal to 1.2M instances received outreac g

FY26 Engagement Rate

9,000"' volunteers to date 30.70/0

during campaign

YTD comparison
830/0 alumni

24.91%
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UConn Gives 2026

SAVE THE DATE: APRIL 21-22, 2026

UConnGives26

UConn Gives 2025 Results

DAYS. ONE UCONN. BECAUSE OF YOU. $5 I4M

« Amplify
¢ Glve
 Refer/Challenge

Dollars Raised Donors

562

First Time Donors Funds Supported




02 HIGHLIGHTS

Best Q2 in history

3YA is $54.5M
(+20M)

Best Year is $71.2M
Will finish ~$78M
71 opportunities $1M+
29% increase FY25
$519M in pipeline
v. $338M in Q2 FY25

Total Interactions:

32,000

Meetings per FTE:

46

UConn Foundation, Inc. / University Senate

DOLLARS RAISED

Fiscal Year Progress to Date 1/16/2026

GOAL PROGRESS (FROM 7/1/2025) % TO GOAL

GAP TO GOAL

$76,517,620 47.82%

$83,482,380

Q2 Raise, FY20-FY26

$80,000,000
$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000

$0
FY20 FY21 FY22 FY23 FY24

FISCAL YEAR

FY25 FY26
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Operational Excellence

 Advancing 6 Key Improvement Areas (KIA’S)
across the organization with 18 cross-
departmental implementation teams.

* Finalizing the Foundation’s Mission, Vision,
and Values Statement.

 Realigning focus of the UConn Health
Sciences Team.

 Hired and onboarded 20 new employees -
team totaling 163.

* Recruiting for 8 open positions.
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Key Improvement Areas

Improve Communications

Live a Common Culture

Build a Thriving Organization

Create Simple and Efficient Processes

Leverage Technology and Al

Elevate Campaign Stewardship



Mission & Vision

MISSION

The UConn Foundation connects people to the University of Connecticut, growing
philanthropy, engaging a thriving alumni and donor community, and building a robust
endowment to strategically advance UConn and UConn Health’s educational, research, and
service missions.

VISION

We strive to be the best, championing UConn to achieve bold goals and shape a better
future for our state, nation, and world. We put Students First, foster Academic and
Innovation Excellence, support Health and Wellhess of People and Planet, and celebrate
Husky Pride. We practice continual improvement, striving for exceptional care of our
donors, alumni, patients, and broader UConn community.



We Value:

CULTURE COMMUNICATION
We are driven by We strive for We prioritize clear, We act with honesty,
purpose to advance excellence and MO RINEN  accountability, and
UConn’s mission lr_wr_wovatlon— communication with respect—acting with
through aspiring to be the e it it d
hilanthropy and best . n ggrl Vel
° engagement, advancement colleagues, fostering honoring the trust
ensuring our work team in higher community _and placed in us by our
serves students,  education with a strengthening donors, colleagues,
patients, faculty growth mindset. relationships across and partners.

and staff, alumni, the UConn Nation.

and broader UConn
community.




Endowment Management

Endowment Update

UConn Foundation, Inc. /




Endowme“t Gpowth Endowment Inflows & Outflows - CY 2021-2025
CY2021-2025

$211
30% net growth over 5 years §710
. $101
* Inflows have been largely driven by
iInvestment returns 0 $548
= 8.1% annualized return over this period é — / el >
=  Augmented by cash from fundraising, = [ 112/31/20 Mkt Value $548
which has remained relatively stable @ e
[ ] New Cash 101
« Outflows for University spending DL Investment Return 211
allocations & Foundation advancement = e;;'endmg Allocations  (99)
are targeted at 5.75%/yr. B Advancement Fee (51)
= Actual outflows have averaged [112/31/25 Mkt Value: $710
4.95%/yr., largely due to spending
allocation waivers
New Cash Spending Mkt Value 12.31.25
Mkt Value 12.31.20 Investment Return Advancement
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Foundation Fundraising
FY2021-2025

$120

Most of the fundraising $100
growth has come from non-
endowed gifts

$80

S Millions

$60

$40

$20

0
> 2021 2022 2023 2024 2025
Non-endowed S54 S79 S117 S96 S106

Endowed 39 35 41 28 34
Total Fundraising $92 S$114 $158 $125 $140
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Spending of
Endowment Funds

Increased focus over the past
two years in spending efficiency

« University spending is now
outpacing new cash allocations

UConn Foundation, Inc. / University Senate

$30

$20

$10

$6.0
o $2.2
L
= S0
2 2021
(54.0)
(s10)
(s20)
New Cash Available mmmm University Spending e Net Cash Flow
($30)

Endowment Spending Account Balances - FY20-25

($0009) 2020 2021 2022 2023 2024 2025
Beginning Balance $23,539 $25,724 $28,089 $34,124 $37,140 S 34,132
Gifts Received 1,024 2,680 2,825 2,395 2,445 2,363
Spending Allocation 14,859 13,437 20,081 21,891 17,785 18,331
Spending (13,101) (12,716) (16,368) (19,710) (21,972) (24,005)
Reinvestment/Transfers (597) (1,036) (503) (1,560) (1,266) (653)
Ending Balance $25,724 $28,089 S 34,124 $37,140 S$34,132 S 30,168
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BECAUSE
OF [ wame.
UCONN _

How can you help?

 Thoughtfully engage with current and prospective
donors on the value of endowment giving in
benefitting both current and future generations of
students and faculty.

 Promote strong stewardship of existing donors

through effective spending of available endowment
spending allocations.

- Participate in Endowed Faculty Training and
Endowment Spending Review Meetings this spring

UConn Foundation, Inc. / University Senate UGUNN | ANV STk




Endowed Faculty

Endowed Faculty Annual Impact Reporting Timeline

January-March

January - Donor relations
outreach to admins to confirm
endowed faculty positions by
unit

February - Virtual training for
endowed faculty; required for
new faculty and open to all
endowed faculty, deans, dept
heads, and/or admins

March - Annual Impact
Reporting submissions open

UConn Foundation, Inc. / University Senate

March-June

Endowed faculty complete their
submissions by June 30th
deadline

Faculty will receive reminder
emails from the platform as well
as the Provost office

Foundation colleague outreach
to Provost Office and admins
with tracking of faculty
submissions

Foundation meetings with
Deans and finance officers to
review endowment spending

June-August

June - Final month for
submissions to be completed

July - Donor relations compile
and edit faculty submissions

August - Faculty impact reports
will be sent to fund donors

October-November

Endowment reports sharing
financial information on
endowed faculty funds will be
sent to donors
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Development: Schools & Programs Team

Office of the Provost

In partnership with the Office of the
Provost, our team provides vision,
leadership, and supervision to the
development programs for the
School and Colleges (non-health),
Office of Global Affairs & Human
Rights, and the Office of the Provost,
including Academic Centers &
Institutes, First Year Programs and
Student Success, Honors &
Enrichment, and our four regional
campuses.

We create and operationalize
strategies that engage and lead
prospects and donors to make
philanthropic gifts to support annual
and long-range fundraising goals for
the schools, colleges, centers and
institutes and key interdisciplinary
opportunities across the University.

UConn Foundation, Inc. / Development Team

Student Life & Enrollment

Collaborating with SLE, the entire
Foundation frontline team fundraises
for scholarships as a primary
objective for our work.

We also work closely with the Center
for Career Readiness & Life Skills, the
Cultural Centers, Dean of Students,
Center for Students with Disabilities,
UConn Recreation, Student Health
and Wellness, Student Activities, and
more to align alumni and community
member interest and passions to
enhance philanthropic support to
these units.

Schools & Colleges: Development

& Alumni Relations

* Representing the academic units (non-
health sciences); our team supports the
Deans/Directors to achieve philanthropic
priorities within the units in alignment with
the University's strategic plan. This
portfolio represents 65% (~$85M+) of the
Foundation's annual fundraising.

* The team leads donor strategy, supports
advisory board development, increases
philanthropy, liaises with central team gift
officers, partners with faculty, engages
alumni and community members through
programming and events and more.

o College of Liberal Arts & Sciences
o College of Engineering

o School of Business

o Neag School of Education

o College of Agriculture, Health &
Natural Resources

o School of Fine Arts
o School of Social Work
o School of Law

Corporate and Foundation Relations

The Corporate and Foundation Relations team, serves
as a central resource, offering technical expertise and
servings as key account managers for corporations
and foundations. They build strategic alliances and
showcase holistic corporate engagement across the
University. This team represents about 18% (-$25M)
of the Foundation’s annual fundraising.

Working with deans, departments, centers, institutes,
OVPR and career development centers:

o The corporate fundraising team helps to

coordinate multifaceted relationships
including engaging key UConn alumni
employees. In addition to philanthropy, we
also review: Talent Needs, Research, Brand
Recognition, ESG/CSR Focus Areas
alignment.

Foundation relations matches funding needs
to the priorities of local, regional and national
private foundations. Foundation relations
both spearheads’ efforts and aides the
University in soliciting private foundations,
primarily through philanthropic grants. The
team provides support for grant and report
writing, relationship building, multi-
disciplinary collaboration and compliance. We
also seek funding for research, programs,
scholarship, student success, and nearly any
other need across the seven university
campuses.
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Schools & Programs Team

Link: Staff Directory | UConn Foundation

Unit Liaisons: Rachel Marshall, VP for Schools & Programs Development

Rachel Marshall

« Office of the Provost

* Honors & Enrichment
Programs

* Student Health & Wellness
(SHaW)

* Graduate School
* Dean of Students

¢ College of Liberal Arts and
Sciences (Yanira Amadeo)

* School of Business (Megan
Panek)

« College of Engineering (Tiffany
Hunt)

UConn Foundation, Inc. / Development Team

Frank Gifford, AVP for
Development

* Regional Campuses
 Dean of Students
« UConn Libraries

« Student Life & Enrollment
(Christina Fleury)

* School of Law (Ron Fleury)

* Global Affairs & Human Rights
(Adrienne Nenow)

* School of Fine Arts (Laura
Frye)

Jeff Simon, AVP for
Development & Alumni
Relations

« Student Success/First Year
Experiences

« Student Activities

* Neag School of Education
(Marcy Jarzabek)

* College of Agriculture Health &
Natural Resources (Barb
Palmer)

» School of Social Work (Becca
DeAdder)

* School & College Alumni Team
- CLAS, SFA, Neag, CAHNR

Sara Mahoney, AVP for
Corporate and
Foundation Relations

« Central support across all units
and campuses

« UConn Health (Sarah
Pandoursky)

« OVPR:

o Centers & Institutes
o Liaison with Research Development

« Center for Career Readiness &
Life Skills

January 2026 — 18
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Development: Athletics Team

Athletics, Tori Untiet, AVP for Athletics Giving

Lead the strategic fundraising
across all levels and funding types
to raise $30M annually in
partnership with Director of
Athletics David Benedict.

Strategic priorities include
unrestricted annual funding, capital
investment, scholarship support,
student athlete success
programming and support, and
future investment through planned
giving and endowment.

Oversee 13 staff members
responsible for principal and major
gifts, annual fund optimization,
stewardship, operations,
communications, strategy and
analytics.

UConn Foundation, Inc. / Development Team

Maximize donor benefits and ticket
related giving structure to raise
$12M+ in annual funding from over
7,000 donors.

Support and engage every varsity
sport in sport specific fundraising
tailored to programmatic needs.

Participate in revenue generation
and external leadership teams in
Division of Athletics.

Work in partnership with and
support of Foundation leadership
to execute strategic fundraising
priorities and principal gift
prospecting, solicitation, and
stewardship.

Serve as a member of the athletics
executive team and foundation
senior advancement team.
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Development: Health Sciences Team

UConn Health Sciences, Dan Sullivan, SAVP, UConn Health

UConn Health

* Grateful Patient and Family
Philanthropy

* Corporate and Foundation
Relations

* Partner with UCH leadership to set

fundraising priorities and strategies.

* Focus on the understanding and
improvement of human and public
health.

UConn Foundation, Inc. / Development Team

School of Medicine and Dental
Medicine

Partner with Dean Liang (SOM) and
Dean Lepowsky (SODM) to set
fundraising priorities and strategies.

Fundraising Priorities

Student Scholarships
Faculty Support
Biomedical Research
Primary Care
Student Research
Cancer

Healthy Aging

Underserved Patient
Populations

Health Disparities
Endowed Faculty Chairs

School of Nursing

« Partner with Dean Dickson to set
fundraising priorities and strategies

Fundraising Priorities

Named spaces in new 5-story,
state-of-the art nursing
building (opens fall 2026)

Student Scholarships
Student Wellness
Innovation

Research

Endowed Faculty Chairs

School of Pharmacy

« Partner with Dean Hritcko to set
fundraising priorities and strategies
* Fundraising Priorities

Centennial Events and
Celebration

Student Scholarships
Managed Care
Community Practice
Endowed Faculty Chairs
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Development: Principal & University Giving Team (Central):
Michael Van Sambeck, VP for Campaign & University Programs

Principal Giving
(Freddy Nagle)

At both the principal gift level ($5 million
plus) and leadership level ($1 million),
donors often have diverse interests across
the university.

Partners with the Foundation CEO and the
University President to lead the solicitation
efforts for the university’s top donors

The program fosters a collaborative and
strategic team approach to guide and
support meaningful donor engagement for
our most generous supporters.

Principal ($5M+) and Leadership Giving
($1M+) represents 80$ of the Foundations
annual raise

Three gift officers are assigned in this unit.

UConn Foundation, Inc. / Development Team

Regional Development
(Clayton Jason)

* Qur regional fundraising team extends
these efforts nationwide, ensuring we can
connect with donors wherever they are.

+ Regional Contributions:

Historically, the regional development
team has contributed 10% of the
total fundraising efforts of the
UConn Foundation each year

. Team Structure:

TBH: Based in NYC, covering NYC
and Fairfield

Diana Timlin: Based in Naples,
covering Florida

Kim Anthony: Based in the Bay Area,
covering the Pacific Northwest

Lauren Schneider: Based in Los
Angeles, covering Southern
California

Jackie Chowaniec: Based in Boston,
covering New England

Atticus Rice: Based in Chicago,
covering Midwest

Planned Giving
(Clayton Jason)

* Planned Giving serves as a central
resource, offering technical expertise to
help donors create charitable plans that
align with their family goals, working
closely with teams across the foundation
to deliver tailored solutions.

* Represents about 25% of the Foundation’s
annual fundraising

¢ Integral in the university-wide integration
of gift planning standards, ensuring
alignment across all departments.

¢ Strategic growth of the Gift Planning
Office is a core element of the broader
campaign, aligning with key University
priorities.

University Priorities

Partner closely with UConn President
and UConn leadership to identify and
fundraise for key initiatives.

Strategic Alignment with Priorities: The
campaign prioritizes initiatives that align
with UConn’s strategic plan, ensuring that
gifts deliver sustained impact across
multiple discipline

Multidisciplinary Collaboration: A key
focus of the campaign is closing gifts that
support multidisciplinary initiatives,
enabling collaboration across various
departments to address complex
challenges and advance UConn's
leadership.
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