
We expect to end FY26 in balance. 

The University ’s position improved 

overall from the init ial budget 

while recognizing stronger grant 

revenues, uti l ization of Foundation 

funds, and mandatory fees. 

Lower non-grant salaries/benefits 

have also contributed to the 

savings due to slower hiring.

Storrs & Regional Campuses

University Senate: 5/4/26

FY26 Q3 Update

Note: BOT Budget, Q1 and Q2 Forecasts were adjusted to shift 
estimated wage increase amount ($24.4M) from Other Expense to 
Salary/Benefits (to compare with Q3 forecast).

Storrs & Regional 

Campuses
Q3 

Forecast

Q2 

Forecast

Q1 

Forecast

BOT 

Budget

State Appropriations $269.8 $269.8 $269.2 $269.2 $0.6 0.2%

Tuition/Fees 790.8 794.4 791.8 791.2 ($0.5) -0.1%

Grants & Contracts - Financial Aid 84.9 83.4 89.0 87.7 ($2.8) -3.2%

Grants & Contracts - Other 265.6 259.5 250.0 225.9 $39.7 17.6%

Auxiliary Revenue 292.7 293.3 291.6 291.5 $1.3 0.4%

Other Revenues 134.5 133.9 128.9 112.7 $21.8 19.3%

Total Revenues $1,838.2 $1,834.2 $1,820.4 $1,778.2 $60.0 3.4%

Salary/Benefits $976.3 $976.1 $970.5 $971.9 $4.4 0.5%

Financial Aid - Tuition Funded 218.2 219.1 217.4 219.4 ($1.3) -0.6%

Financial Aid - Other 122.8 120.6 129.0 120.5 $2.3 1.9%

Capital Projects/Lease/Debt 108.9 111.5 102.7 102.7 $6.2 6.0%

Other Expenses 411.6 413.8 412.6 401.6 $9.9 2.5%

Total Expense $1,837.7 $1,841.1 $1,832.3 $1,816.1 $21.6 1.2%

Net Income/(Loss) $0.5 ($6.9) ($12.0) ($37.9) $38.4

 Variance 

Q3 - Budget



Continued Strategies - Deficit Mitigation 

University Senate: 5/4/26

A portion of the financial benefits 

resulting from new revenue 

opportunities and cost reduction 

initiatives will continue to 

positively impact our bottom line 

over the next several fiscal 

years.  

Increase 
student 

enrollment

Expand 
revenue 

sponsorship 
agreements

Utilize available 
gift funds more 

proactively 

Grow revenues via 
capacity, 

partnerships & 
program 

enhancements

Reduce # temp 
employees 

where feasible

Restrict new hires 
to essential or 

strategic 
positions

Review 
workforce & 
overtime for 
efficiencies

Implement 
updated travel 

guidelines

Adjust external 
service contracts to 
align with needs (ie 

custodial)

Maintain 
existing rates 

when extending 
contracts 

Reduce 
deferred 

maintenance 
projectsOne-time 

Funds

Permanent

Funds



FY27 State Operating Support

Legis lat ive ly d i rected 

funds of  $6.8M for 

UConn: Vet Diagnost ic 

Lab, IMRP, Veterans 

Programs, Regional  

Heal th Serv ices,  

Puerto R ican Studies,  

CIRCA, Waterbury 

Robotics,  Maker 

Space (new), Learn & 

Earn (new), K i rk lyn 

Kerr grant (new), 

Student Success 

Software (new)



FY27 State Capital Support

Add ing  t hese  p r i o r  

au tho r i za t i ons  t o  

t he  UCONN 2000  

p rog ram means  t ha t  

t he  Un i ve r s i t y  w i l l  

no t  need  t o  go  

t h rough t he  S t a t e  

Bond  Commis s ion  

p roces s .   
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